Research committee meeting Thursday 2 March 2017 @ 14:00-16:00
Present: Andreas Bandak (AB), Trine Brox (TB), Jørgen Delman (JD) (partly), Marianne Hedegaard (MH), Lars Højer (LH), Catharina Raudvere (CR), Jakob Skovgaard-Petersen (JSP), Mark Philip Stadler (MS), Krzysztof Stala (KS) (partly), and Charlott Hoffmann Jensen (CHJ, Referee). 

Not present: Yoichi Nagashima, Kim Ryholt, Jørgen Bæk Simonsen, and Margit Warburg.

Agenda:

1. Approval of agenda including who will report from the meeting on the next Wednesday information meeting.
2. Follow-up on last meeting
3. Information 
4. Internal research evaluation – process and suggestions of candidates for ToRS panel.

5. Marie Curie Master Class candidates for approval

6. Travel-, publications- and seedmoney applications at ToRS. Discussion of who can apply?
7. Nominations of UCPH “æresdoktorer” 
8. Southeast Asian delegations at ToRS
9. Digital strategies for research dissemination. Brainstorm of ideas.
10. ToRS Research day 2017. Approval of date and suggestions for program
11. Evt.
1. Approval of agenda:
LH suggested a new item for the agenda: nomination of “æresdoktorer” and MS suggested Southeast Asian delegations at ToRS. Hereafter the agenda was approved. CR will present notes at the coming Wednesday information meeting. 
2. Follow-up on last meeting:
· Mentors for new PhD fellows among the older PhD fellows. The suggestion has been approved. PhD fellows need contact points to other staff members, not only within the PhD group.
· Marie Roesgaard has been suggested to the dean’s office as member of the faculty committee on research on education. MW is representing ToRS in the migration committee. 
· Publication strategy and a presentation of ADI will be on the next meeting
· Career plan for PhD will be at a later meeting. 
3. Information:

a) Information from chairman and administration:
· DM’s Forskningspris deadline 17 March. See more here: http://www.dm.dk/OmDM/Forskningspriser/ForskningspriserSolo .

· The ministry are working on the Forsk 2025 catalogue, which was send out for comments earlier this year. The catalogue will be used in defining the next year’s calls in the Innovation Fund and similar funding bodies.
· ToRS received a list of publications from 2016 registered in early January 2017 for the BFI counts. The list was shorter than usual, but since the deadline for registration was in mid-February maybe, there is no need to worry. In addition, the cuts in 2016 may have had an influence on the productivity of the staff.
· Applications and grants:
-Jane Caple received a Marie Curie fellowship and will be joining TB’s research group.
· New calls:

New calls will not be presented at the meetings. Only in the minutes:

-DFF call spring 2017 contains the following instruments: International post doc, Sapere Aude Research leader, PhD fellows outside universities, research network. Deadline FKK 4 April 2017, FSE 30 March 2017.

-Velux Tværvidenskabelige satsning deadline 28 March
b) Information from PhD-coordinator:

· CR attended a meeting 1 March for PhD coordinators. There are still funds to organize seminars, PhD courses etc. this year. However, it is unclear how it will be in the coming years.
· The PhD fellows stress that it is difficult to figure out where their obligations lie. They are employed at the faculty, but with a workplace in a department.

· The PhD fellows at ToRS have approved a system of mentors for new PhDs. However, a mentor program on UCPH level will be organized with PhD graduates to assist the PhD fellows in career planning.
· 227 applications for the three PhD fellowships for ToRS. A committee (head of department, CR, Ildiko Beller-Hann and Sune Auken) will make a short list of the applications and only those will be forwarded to the evaluation committee for a closer evaluation.
 

c) Information from members:
· KS informed that CEMES encourages the creation of new research groups across the departments in order to develop new research areas and attract external funding. See more here: http://cemes.ku.dk/cemes-news/restructuring-of-cemes--activities---call-for-proposals/. 
· AB will participate in a seminar at University of Sussex financed by Erasmus funds and co-organized by Vera Skvirskaja from ToRS, as ToRS has an Erasmus agreement with School of Global Studies at Sussex. The committee agreed that Erasmus funds can be used more strategically as most agreements include staff exchange. Also for PhD courses.
4. Internal research evaluation – process and suggestions of candidates for ToRS panel:
The process for the self-evaluation of the research at ToRS was briefly presented. The committee discussed the most urgent issue on members for the external evaluation panel. The members agreed that it is difficult to find researchers who cover all research areas represented at ToRS and also that the panel members should acknowledge the diversity of ToRS as well as be able to see through the publication lists and assess the research on it’s own terms. It was suggested to look into candidates from departments that look like ToRS such as SOAS, Global school at Sussex, University of Leiden and IKOS in Oslo. Especially former or present heads of departments who are used to deal with cross-disciplinarity. JD’s suggestion of Mette Halskov Hansen from Oslo was supported by the committee. LH will formulate a text for ToRSnyt to invite all employees to suggest candidates. The text will also be circulated directly to the Research committee members. Any suggestions should be forwarded to CHJ.

The list of suggested candidates will be circulated in the committee before it is send to the faculty.

The committee briefly discussed the self-evaluation in general and the following issues where mentioned: 
· In what way is it expected that the committee takes part in the process and discussions?

· What is behind the questions in the self-evaluation?

· What do we mean with excellence in research at ToRS?

· ToRS should be divided into sub-groups: area studies, cross-cultural studies, ancient studies etc. and each should discuss excellence in research

· The self-evaluation should show the clusters of research represented at ToRS

The head of department will take part in the June meeting in the committee to discuss the evaluation paper and process with the members and the role the committee should play in the process.
5. Marie Curie Master Class candidates for approval:

Six candidates had been suggested as Marie Curie fellowship applicants to be hosted by ToRS at the internal deadline with four different supervisors. One has withdrawn before the meeting. The committee supports the invitation of the remaining five candidates for the master class in May. CHJ informed that the budget for the master class had been approved by the head of department prior to this meeting. CHJ will inform the supervisors and send invitations to the applicants.
6. Travel-, publications- and seed money applications at ToRS. Discussion of who can apply:
The sub-committee for travel-, publications-, and seed money applications discussed criteria for who can apply for seed money at its last meeting, as this is a new call. The committee supported that seed money applications should be possible for post docs and above. PhD fellows who have ideas need to find a senior researcher as applicant as the PhD level seldomly are eligible to apply at the foundations the seed money are aiming at.
As for travel funds, permanent staff on associate professor and full professor level are eligible to apply. The committee supported the suggestion that post docs and assistant professors with no own funds can also apply at the deadlines.
7. Nominations of UCPH “æresdoktorer”:
The dean has just circulated the call for nominations of honorary doctors at UCPH. The criterias are that the candidate should be able to attend the “årsfest” in November and should have a relation to UCPH in some way. LH encourages the committee members to consider nominations. The internal deadlines at HUM are not clear yet. CHJ will circulate these when available.
8. Southeast Asian delegations at ToRS:

MS informed that the department often is contacted by Indonesian delegations who would like to visit UCPH and ToRS. As we do not have Southeast Asian studies anymore, it is not clear who should follow up on these, that often end on MS’ desk as being the only researcher on Indonesia presently. LH encouraged MS to send an email so he can bring it up at a coming meeting in the management group as it is not the responsibility of a PhD fellow to decide if ToRS can host a visit of an Indonesian delegation. The committee agreed that only delegations where there is a clear interest at ToRS for future collaboration should be considered. It is not unusual at ToRS that geographical areas are only covered by one staff member. However, official delegations is still the responsibility of the management.
9. Digital strategies for research dissemination. Brainstorm of ideas:
The dissemination committee has suggested that ToRS should have a blog or an entry on ToRS website where researchers can write short articles/ analyses of relevant areas and activities such as elections, events etc in the countries we cover. The users could be journalists and other interested public. The committee agreed that it should be clear who are the potential users and what the purpose is of such a blog before a decision is made to introduce it. 

Several committee members addressed the issue that getting information on the ToRS homepage and project pages can be a problem or is delayed and suggest that we concentrate on this before entering into new dissemination arenas.

TE/ Kulturkurser.dk was suggested as the administrative support for the blog.
The suggestion will also be discussed in other fora and committees during the spring.

10. ToRS Research day 2017. Approval of date and suggestions for program:
The committee supported that a date should be settled as soon as possible. CHJ suggested 9 or 16 November. 16 November will be announced as the date of the next Research day.
The following items was suggested for the program: 

· Presentation of ToRS report on the research self-evaluation, which should be submitted to the dean’s office 9 October.

· Focus on research environment, what does it take to create a good research environment

· Presentation of what the environments do to disseminate their research

· Strategic research - Inspiration to new ideas
CHJ will present a suggested program at the next meeting for further discussion.
11. Evt.:
· Items for coming meetings:
Publication strategy

Presentation of ADI (meeting in June 2017)
Career plan for PhD fellows
 
Meeting ended 16:10.

