Research committee meeting Wednesday 7 December 2016 @ 15:00-17:00
Present: Trine Brox (TB), Lars Højer (LH), Catharina Raudvere (CR), Jakob Skovgaard-Petersen (JSP), Krzysztof Stala (KS), and Charlott Hoffmann Jensen (CHJ, Referee). 

Not present: Jørgen Delman, Marianne Hedegaard, Yoichi Nagashima, Kim Ryholt, Jørgen Bæk Simonsen, Mark Philip Stadler and Margit Warburg.

Agenda:

1. Approval of agenda including who will report from the meeting on the next Wednesday information meeting.
2. Approval of minutes
3. Follow-up on last meeting
4. Information 
5. Integration of PhD fellows in local research environment including follow up on PhD APV and MUS. Orientation from Catharina and VIP conducting MUS this fall
6. Seed money for strategic research applications

7. Strategic research and fundraising
8. Peer Review process at ToRS of applications for collaborative projects 

9. Evt.
1. Approval of agenda:
The agenda was approved. TB will present notes at the coming Wednesday information meeting. 
2. Approval of minutes:

The minutes were approved.
3. Follow-up on last meeting:
· The committee expressed concern about external funding for PhD fellows and other positions from private foundations with specific agendas to secure scientific level and freedom of research. It has not been discussed at Institutrådet yet as suggested, but will be suggested for the first meeting in 2017.
· We have recently discovered that we may not be following the rules if we delete the possibility to apply for per diem as part of travel applications. Therefore, it has been delayed until rules about per diem have been explained in detail.
· Ad Publication strategy: The topic was only briefly touched upon and it was agreed that it should be discussed in detail at a later meeting in order to formulate ideas on a ToRS publication strategy. We will keep this in mind for a meeting in the spring.
4. Information:

a) Information from chairman and administration:
· CHJ met with research support from University of York who presented a new program for research funding in England. They are looking for potential partners for project applications in the future. This can be of interest for researchers at ToRS who already collaborate with British researchers/ universities.

· Hearing in the fall on new changes to the law on Danish Research Council. The suggested changes includes the possibility for the research committees to introduce waiting periods (karensperiode) for applicants. The changes are expected to be presented in Folketinget in January 2017.
· New code approved at UCPH to secure independent research. See more here on KUnet.
· TB is now ToRS representative in the PhD committee on faculty level.

· Marie Curie Master Class in 2017 will take place 8-10 May. The department will support invited candidates financially. Certain financial limits will be in place. The suggested process plan will be circulated following the meeting: Call to suggest candidates to be invited will be announced in January with a deadline ultimo February. At the meeting in March the research committee will decide whom of the suggested candidates should be invited.
· Applications and grants:
-Carlsberg 2016 deadline: KR received a Semper Ardens grant (one year leave to finalize a major monograph). Natasha Lind received funding for two years to continue the Bering project.
-The nomination of Andreas Bandak for Pro Futura has been accepted by rector.

-ERC: Two starting grant applications were submitted in October.
· New calls:

New calls will not be presented at the meetings. Only in the minutes:

-Danish Institute in Damascus seed money for new PhD’s to start projects/ write applications in areas relevant for the institute.

-Uddannelses- og Forskningsministeriets Udlodningsmidler. Deadline 1 February.
-FACE program has announce a call for small projects, max DKK 50.000,- with a running deadline until 1 March 2017.

-DFF call spring 2017 contains the following instruments: International post doc, Sapere Aude Research leader, PhD fellows outside universities, research network. Deadline FKK 4 April 2017, FSE 30 March 2017.

-ERC consolidator deadline 9 February.
b) Information from PhD-coordinator:

· See item 5 on the agenda.
 

c) Information from members:
· Nothing to report
5. Integration of PhD fellows in local research environment including follow up on PhD APV and MUS:
LH informed that 20 out of 25 MUS with PhD fellows have taken place. A few had to be postponed due to fieldwork etc. In general, the PhD’s were rather positive.
There is a genuine concern regarding the work environment among the PhD group, however, part of the low score in the latest APV could be because of the timing - coincided with the financial cuts and redundancies.

CR has discussed with the PhD group how they can assist themselves in creating a better environment and having a better integration. It is important to discuss the expectations from both sides. CR as PhD coordinator has regular meetings with the PhD group and a meeting will take place the following Monday to discuss activities for next year.

TB reported from the faculty PhD committee: The PhD group in general at the faculty are complaining. Especially they are concerned about the difficulties in communication, such as some parts of the communication and reports are still on paper.

The committee has the following suggestions to improve the work environment for PhD’s:

· Suggest a second supervisor (bivejleder) whenever possible. This should be done following a discussion with the PhD fellow after the project has started.

· New PhD fellows and their projects should be presented in ToRSnyt

· New PhD fellows are presented at their first Wednesday meeting

· Appoint mentors for all new PhD fellows among the 3rd year PhD fellows. CR will discuss the idea with the PhD group. 

· The PhD coordinator and/ or the supervisor presents the PhD fellows to other relevant research environments/ VIP groups at the department or even faculty if relevant so they will get a broader contact with various research groups to enhance their chances of being integrated into new research project proposals.

6. Seed money for strategic research applications:

The idea of seed money has been discussed and approved earlier. The committee agreed that the criteria for applying should be as loose as possible, however it is important that a concrete application plan is presented. The criteria can be re-discussed following the first deadline(s) if more applications than can be supported. The committee also approved a maximum amount of DKK 10.000,- for each application. As there are travel funds left this year, it was decided that the seed money should come from here. Therefore, the application deadlines will follow the travel applications (1 February, 1 June and 1 October). CHJ will announce the seed money call in ToRSnyt.
7. Strategic research and fundraising:

The committee supported that ToRS should have representatives in all four strategic theme groups suggested by the faculty and suggested that the department management team contacts potential candidates. Mikkel Bunkenborg has already accepted to join the theme group on health. The committee did not have a name for the Digital Culture. This will be discussed further. LH will contact Marie Roesgaard on the education theme and Birgitte Schepelern on Migration and will formulate a reply to the faculty. The draft will be circulated among the committee members before it is send. 
The committee agreed that ToRS should go ahead on the two suggestions so far not suggested on faculty level: Urban culture and Cultural Heritage. Rasmus Elling was suggested as coordinator at ToRS on Urban Culture. There were no specific suggestions for Cultural Heritage.
8. Peer Review process at ToRS of applications for collaborative projects:
The evaluation results of peer review process of the collaborative project applications in the fall was presented and discussed. The committee agrees that internal peer review of collaborative projects should be implemented as part of the application process for collaborative projects in the future as long as the PI or co-PI is a ToRS employee or expected to be in case of funding.
The committee supports that each applicant gets two reviewers who meet with the applicant to give their comments. Deadline for submitting a proposal for review should be early in order to have time to arrange a meeting and follow up on comments. Those submitting late will only get one reviewer. Anyway, both written and oral comments are expected. Two reviewers on each application requests a larger number of reviewers to secure that each reviewer will have one or two at the most.
9. Evt.:
· Items for next meeting spring 2017:
Publication strategy

Presentation of ADI

Karriere plan for PhD fellows
 
Meeting ended 16:45.

