Research committee meeting Friday 14 October 2016 @ 10:00-12:00
Present: Andreas Bandak (AB), Lars Højer (LH), Jørgen Bæk Simonsen (JBS), Jakob Skovgaard-Petersen (JSP), Krzysztof Stala (KS), Margit Warburg (MW) and Charlott Hoffmann Jensen (CHJ, Referee). 

Not present: Trine Brox, Jørgen Delman, Marianne Hedegaard, Yoichi Nagashima, Catharina Raudvere (CR), Kim Ryholt and Mark Philip Stadler.

Agenda:

1. Approval of agenda including who will report from the meeting on the next Wednesday information meeting.
2. Approval of minutes
3. Follow-up on last meeting
4. Information 
5. Visiting fellows at ToRS on PhD and post doc level
6. General rules for travel applications (for permanent staff) and publication funds
7. Strategic research and fundraising
7b. Publication strategies
8. Process for appointment of associate professors to full professorships without advertisement at HUM
9. Evt.
1. Approval of agenda:
MW suggested to add Publication strategies (7b). The agenda was hereafter approved. AB will present notes at the coming Wednesday information meeting. 
2. Approval of minutes:

The text should be more precise on the participation of the head of department in the meetings. Then the minutes were approved.
3. Follow-up on last meeting:
· PhD Birgitte Stampe Holst is on maternity leave. Marianne Hedegaard will be her stand-in for the coming year. Marianne is PhD fellow in Trine Brox BBB-project.
· Esther Fihl has stepped out due to recent retirement.

· The committee expects the PhD coordinator to follow up on issues discussed concerning integration of PhD fellows in the local research environments. MUS with PhD fellows will also be discussed in the next meeting.
4. Information:

a) Information from chairman and administration:
· Symposium 3 November in the university Ceremonial Hall at Frue Plads on research and intellectual property rights organised by Udvalget til Beskyttelse af Videnskabeligt Arbejde. See link to programme in Humnyt 13 October and ToRSnyt.
· A possible restructuring of the libraries at the faculty is being discussed as part of the financial cuts from 2019 onwards. ToRS expects to be represented in the relevant working group organized by the faculty. [Following the meeting the members of the working group has been announced and Søren Rantzau is one of them].
· Pro Futura Scientia call for nominees: One suggestion for a candidate received: Andreas Bandak, who was also nominated last year.
· Applications and grants:
-DFF E2015: Mikkel Bunkenborg received a grant for a collaborative project with one PhD (Ingrid Fihl Simonsen) and a post doc from Århus.
-Ildiko Beller-Hann received a Velux grant for a collaborative project. The project consists of 1½ post doc and a PhD.

-DFF E2016: Eight applications for collaborative projects with PI at ToRS and one with PI elsewhere submitted at the deadline on 4 October.

-Carlsberg: one collaborative project, eight post docs, one Semper Ardens, one conference and three fieldwork applications

-ERC: Two consolidator applications submitted recently and two starting grant applications are expected to be submitted at the deadline.
· New calls:

New calls will not be presented at the meetings. Only in the minutes:

-EU Societal Challenges 6: Five new calls added on migration with a deadline in February. The calls have been send to the committee members by email following the meeting.
-University of Lund focuses on the post doc level. This can provide opportunities for our PhD candidates.

-JSPS Postdoctoral Fellowship Program 2017: open for post docs with a PhD age not older than April 2011 to conduct research in Japan in collaboration with a Japanese host institution.

-DFF call spring 2017 contains the following instruments: International post doc, Sapere Aude Research leader, PhD fellows outside universities, research network. Deadline FKK 4 April 2017, FSE 30 March 2017.

b) Information from PhD-coordinator:

· New PhD call late 2016. We can expect four new PhD fellows from 1 September 2017. Call for ToRS PhD’s only every second year.
· New PhD fellows: Ingrid Fihl Simonsen (supervisor: Mikkel Bunkenborg) and Peter Harmsen (supervisor Jørgen Delman).
The committee expressed concern about external funding for PhD fellows and other positions from private foundations with specific agendas. A high scientific level and freedom of research should be secured. It was suggested to discuss the issue in the Academic Council (MW) and the institutråd at ToRS.
· The APV showed some problems among the PhD candidates at the faculty, especially stress and lack of integration in the research environments at the departments. CR has called for a meeting among our PhD fellows in order to discuss how to move on. They have also been asked to send suggestions to CR, head of department or Sune Auken, head of the PhD school. The PhD fellows have so far had a meeting without leadership representatives. The committee would like an update on this at the next meeting.
 

c) Information from members:
· Nothing to report
5. Visiting fellows at ToRS on PhD and post doc level:
The drafts of memos on how to handle visiting fellows on PhD and post doc level were briefly discussed. The files needs to be finally updated to synchronize the information. The information on how to apply to be a visiting post doc will be uploaded on our English homepage. 
6. General rules for travel applications (for permanent staff) and publication funds:

The committee agreed to the previous practice on not supporting per diem in travel applications in order to keep the costs down. The information on per diem will be removed from the KUnet pages on how to apply for travel funds.
The handling of publication fund applications was discussed. It was decided that the funds are primarily available for associate professors and full professors, however post docs and assistant professors can apply if they can document that they do not have funds for publications through external grants. The suggestions on what can be supported was approved except language editing of PhD dissertations. The memo on publication funds will be updated and circulated with the minutes. The criteria will be announced prior to the next application deadline.
7. Strategic research and fundraising:

LH presented the background for the item (a meeting with the dean’s office in August on strategic research and new funding opportunities in private foundations) where ToRS was asked to present department research addressing the issues raised by the dean’s office) and briefly presented the overview produced for the meeting by LH, Ingolf Thuesen and CHJ. LH stressed that it was based on a brainstorm. Several comments have already been received on research topics, researchers and projects not mentioned following the presentation of the item in the workshop on the department seminar at Christiansminde as well as following the announcement of the agenda at the department. 
The faculty level process was briefly discussed and LH mentioned that suggestions for further additional themes can be send to LH and CHJ with a brief (up to 1 page) description.
The discussion concentrated on the department level and how to support a bottom-up process on strategic research applications. A suggestion on providing seed money to support the development of strategic research applications was well received. The criteria will need to be defined as well as which foundations the applications should be aimed at. LH will discuss the suggestion in a coming management meeting. CHJ mentioned that we already have mini-seminar funds available to apply for each year. These can be used strategically as well.
The committee agreed to the comments from the Christiansminde seminar workshop that the researchers do not know enough about colleagues research areas/ -interests and that initiatives which provides the opportunity to meet, present and discuss research are welcome. However, the committee also agreed that knowing your colleagues research interests is not only what is needed to develop new research applications. This would also benefit young researchers who have an interest in research opportunities but need senior researchers as partners in larger research applications. Additionally, the following questions were raised:

· How do we get researchers to apply for (more) external funding including strategic funding?
· How do you get good ideas on research topics?

· What motivate researchers into developing new research projects and apply for external funding?
The committee stressed that it is important with a balance between bottom-up initiatives and faculty/ department strategies.
7b. Publication strategy

MW briefly presented the reasons for suggesting the theme: In humanities publication strategies differs between research areas, from one university to another etc. The BFI system is not necessarily a motivating factor and the funds provided by the points earned are not paid on department level. There is a discrepancy between the expectations in research councils for high profiled journal publications and the need to disseminate research in Danish to a broader audience.
The committee agreed to MW’s comments and questions on what is the department’s interest when it comes to publications. Do researchers get enough credit for being in the media, writing for a broader national audience etc.? How many publications and on which level are expected from a researcher each year? Should we discuss the possibility of a financial bonus for publications in high level journals?

The challenge for ToRS is that the many research areas may have different interests and strategies. The BFI list does not always follow the international agenda on where researchers should publish. In general, our aim is high level research. A publication strategy should support that. 

The topic was only briefly touched upon and it was agreed that it should be discussed in detail at a later meeting in order to formulate ideas on a ToRS publication strategy. 
8. Process for appointment of associate professors to full professorships without advertisement at HUM:
As the process already has been approved and announced by the dean’s office, it was not up for discussion. However, the committee discussed the eight criteria and the expectation that a candidate can fully match all criteria. 
9. Evt.:
· Nothing to report
 
Meeting ended 12:00.

